VISION 2020
Council of Governments meeting for November 17, 2010
	Attending Members

Tom Walmer – Board of Education
Chairman Ned Sanders - County
Fred Graham – Houston Healthcare

Mayor Chuck Shaheen – Warner Robins

Mayor Jimmy Faircloth – Perry

Mayor John Harley – Centerville


	Other attendees continued
Councilman John Williams – Warner Robins

Councilman Paul Shealy – Warner Robins
Councilman Mike Daley – Warner Robins

Jim Elliott – Warner Robins

Councilman Randall Wright – Centerville

Rebecca Tidings – Centerville 

Commissioner Tom McMichael - County
Captain Charles Capps – Warner Robins

Carla Coley – Health Department
Tim Andrews – County

Nick Kouloungis – Middle GA Regional Commission

Councilman Randall Walker - Perry
Beau Weathers – Warner Robins
Gary Kelly – Peachtree Pest Control

Jessica Bird – Warner Robins

Commissioner Jay Walker - County


	Media

Marlon Walker – Telegraph
Jessica Clark – Houston Home Journal
Lorra Jones – 13 WMAZ

Shelby Spires - Telegraph
___________________________________
Other attendees

Mike Beecham – Perry

Lee Gilmour – Perry

Mark Kushinka - County
Jacob Cox – County
	


Tom Walmer, Vision 2020 Chairman, opened the November Vision 2020 meeting by welcoming guests and requesting a moment of silence from those in attendance.
Tom next recognized Chairman Sanders for his involvement with Vision 2020 and advised those in attendance that the meeting would be Chairman’s last as he was leaving office at the end of December.
Tom then advised that a new Chairman of Vision 2020 would need to be selected.  Mayor Harley nominated Mayor Faircloth who accepted.  Fred Graham second the motion which passed unanimously.  Mayor Faircloth will Chair the January Vision 2020 meeting.

Renewal of Business Licenses Based on No Outstanding Personal Property Taxes Due to County or Municipality
Tom Walmer next recognized Mark Kushinka to give an update  on the subject of business license renewal based on personal property taxes being paid.  Mark advised that he is moving forward with a plan for an ordinance for the County that would give him the authorization to suspend business licenses and vehicle registrations in the event of unpaid personal property taxes.  Chairman Sanders requested that Mark work with the tax officials from the three cities and come up with an ordinance that could be incorporated county-wide to increase tax collection results.  Mark advised that he would be open to collecting taxes for the cities in addition to the county to simplify the payment of taxes for residents and businesses.  Mark advised that in order for his office to help collect these personal property taxes, all business licenses needed to be registered in the owner’s name and “doing business as.”  Chairman Sanders requested that Mark write a memo of instruction to the legal advisors of each jurisdiction, the City/County Clerk and those responsible for handling business license approval in each jurisdiction.
Maintenance of Abandoned Property – Alternative Ways to Remedy

Captain Everidge advised that the county was looking for a low-cost way to solve the problem of overgrown yards at foreclosed homes.  A possible solution, Captain Everidge said, would incorporate the use of inmate labor under direct supervision to cut the yards and secure vacant and foreclosed houses.  Beau Weathers with the City of Warner Robins advised that persons assigned to perform community service hours are already utilized for such work and an hourly rate to cover the city employees salary and benefits are calculated on an hourly basis and added as a lien on the property.  Mark Kushinka said the cost of having the work done could be added to the property taxes for the foreclosed property and that money go into a separate fund in escrow to cover the costs of fuel, equipment, maintenance, etc.  Captain Everidge advised his next steps for the idea would be to create a billing system for the type of work needing done (costs to mow grass, edge, remove refuse, board up first floor doors and windows, etc.) and to get a legal opinion from counsel from each jurisdiction.  Chairman Sanders asked Jim Elliott if he would spearhead the action of getting legal representatives for the County, Centerville and Perry together and hold a meeting to discuss the legality of this idea and how to make it work county-wide.  Chairman Sanders also asked Jim to gather and combine  information from Warner Robins representatives and the Sheriff’s Department and take his and the committee’s findings in written form to each jurisdiction.
Discussion of Establishing and Unifying Code Enforcement Ordinances County-Wide

Tim Andrews, Planning and Zoning Director for Houston County, gave an update on the progress of  examining similarities between jurisdictions regarding code enforcement regulations.  He advised that the committee had developed a draft unified code enforcement document that dealt with nuisances, debris and waste control, overgrown lots and junk vehicles.  Chairman Sanders requested that Tim forward a copy of the draft ordinance to the chief elected official and clerk or manager of each jurisdiction for review and comment.
Unified Integrated Pest Management Ordinance for Apartment Complexes

Carla Coley, Houston County Environmental Health Manager, gave an update to Vision 2020 about the status of the Integrated Pest Management Ordinance.  She advised that a committee of persons from each jurisdiction, a private sector pest control company representative and the State Agricultural Department met on November 18th to begin discussions and plans for the ordinance.   Carla advised that this ordinance would establish the enforceable regulation that each multi-family dwelling in Houston County establish and have a written pest control plan for the entire property with the property owners being responsible for overall pest control for the entire property.    Carla also said a complex-wide pest control plan enforceable by a county-wide ordinance would be the only one of its kind in Georgia and possibly the entire South Eastern United States and news of the idea had attracted the attention of State representatives.  Carla advised that future meetings will be taking place to further develop the ordinance language.  In addition to developing the ordinance, Carla also said that a focus on public education concerning the situation and an examination of grants available to help offset the costs of pest control to property managers/owners will also be explored. 
Actions for Future Reference
Chairman Sanders passed out a draft resolution regarding energy efficiency for city/county buildings.  Chairman Sanders also advised that the county had approved ordinance language dealing with outdoor water and landscaping and theft of utility services.  Chairman Sanders also mentioned that future discussion topics regarding signage control and the purchase of energy efficient products and services by local governments should be future Vision 2020 discussion topics.

Open Discussion 
In open discussion, Tom Walmer advised that on November 18th at 3:30 pm, the Houston County Career Academy on Corder Road would have an open house and he invited all attending the meeting to this event.  Tom also recognized Lorra Lynch Jones with Channel 13 as the winner of an award from the Georgia School Board Association for her reporting on school issues.  Tom also advised that he had been in talks with Chairman-Elect Tommy Stalnaker about the frequency of Vision 2020 meetings.  Tom advised that he and Tommy discussed the idea of having quarterly Vision 2020 meetings in the future.  

With no further discussion, Tom Walmer advised that the next Vision 2020 meeting would take place on Wednesday, January 19th at 10:30 AM at the County Annex in the large conference room.  
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