VISION 2020
Council of Governments meeting for May 20, 2010
	Attending Members

Tom Walmer – Board of Education
Chairman Ned Sanders - County
Fred Graham – Houston Healthcare

Mayor John Harley – Centerville

Mayor Chuck Shaheen – Warner Robins

Mayor Jimmy Faircloth – Perry


	Other attendees

Commissioner Tom McMichael – Houston County

Councilman John Williams – Warner Robins

Jacob Cox – County
Mikki Quinones – Houston County 911

Ricky Harlowe – Houston County 911

Tim Andrews – County

Chief Robert Singletary – Warner Robins Fire Dept.

Councilman Randall Walker – Perry
Chief Jimmy Williams – Houston County Fire Dept. 

Mike Beecham – Perry
Fred Wilson – Board of Education

Marianne Melnick – Board of Education

Edward Dyson – Board of Education

Paula Dougherty – Board of Education

Helen Hughes – Board of Education

Eric Payne – Board of Education

Jim Boswell

Robin Hines – Board of Education

James Kinchen – Board of Education

Linda Horne – Board of Education

Beth McLaughlin – Board of Education

Stephen Thublin – Board of Education

Councilman William Jackson – Perry

Councilman Joe Posey – Perry

Sharon Petit – Houston County Env. Health Dept.

Tom Prior – Houston County Habitat for Humanity

Lee Gilmour – Perry

	Marlon Walker – Telegraph
Jessica Clark – Houston Home Journal

Andrea Castillo – Telegraph 


	


Tom Walmer, Vision 2020 Chairman, opened the May Vision 2020 meeting by welcoming guests, leading the pledge to the flag and requesting a moment of silence from those in attendance.

Update on Construction and Dedication of the Little League Facilities – Jay Flesher
Jay Flesher did not attend the May 20th, Vision 2020 meeting so his report will be given at the July meeting.   
Update on the G-RAMP Project  –  Mayor Chuck Shaheen
Mayor Shaheen reported that MacTec, an environmental consulting company has been picked by the City of Warner Robins to perform the Phase 2 environmental assessment study for the land that G-RAMP is planned to be constructed on.  Mayor Shaheen will report on the status of this report and G-RAMP progress in general at the next Vision 2020 meeting.

Action item: Mayor Shaheen will give a G-RAMP update at the July Vision 2020 meeting.
Discussion of Unification of Code Enforcement Ordinances County-Wide – Chairman Ned Sanders
Chairman Sanders opened this agenda topic with a summary of the need and benefits of unifying code enforcement ordinances county wide.  Chairman Sanders then turned the meeting over to Tim Andrews, Planning and Zoning Director for Houston County, to give an update on the draft unified ordinance covering nuisances, junk vehicles, overgrown lots and property, refuse collection, etc.  Tim advised that he met with his counterparts from the cities to again meet to find commonality between the code of ordinances dealing with these subjects.  Tim advised that the City of Perry had done a good job on the language within its current ordinance dealing with nuisances, debris and waste control.  Tim also said that leeway language could be written into the ordinance should a jurisdiction need specific language based on needs or want for more restrictive language than what is written in the ordinance.  Chairman Sanders thanked Tim for his work on this project and advised the Mayors to meet with their code enforcement officials and attorney to review this draft unified code enforcement ordinance and contact Tim directly for changes, deletions or additions to the draft document.  Chairman Sanders also requested Tim Andrews meet again in a month with the code enforcement representatives from the cities to review the comments given on the draft code enforcement document.  Tim will then finalize the unified code enforcement ordinance document which will be presented again to Vision 2020 at the July meeting.  At the July Vision 2020 meeting, the committee will vote to approve that the draft  ordinance be sent to each city council and the commissioners for adoption as a unified code enforcement ordinance that each jurisdiction would incorporate and enforce county wide.  
Action item: Tim Andrews to receive input from three cities on unified code enforcement ordinance.  Tim will meet with counterparts from the cities once more and present final draft of unified code enforcement ordinance at the July Vision 2020 meeting.
Next, Chairman Sanders recognized Tom Hall, County Attorney for Houston County, to present drafts of his proposed county-wide ordinances related to signs and abandoned properties.  Tom Hall advised that he took the existing sign ordinances from the three cities and took the best parts of all three and incorporated them into the draft county-wide ordinance.  He advised that he would send the draft ordinance to his counterparts at each city and wait for their feedback, ideas or suggestions.  Chairman Sanders requested that Tom take the comments from his counterparts at the cities and incorporated them into a new draft unified sign ordinance and bring it before Vision 2020 at the next meeting.  At the next Vision 2020 meeting, the voting members will make their recommendation about sending the draft unified sign ordinance document to each city council and the commissioners to consider for adoption.  
Tom then presented an ordinance draft to be considered by Vision 2020 as another county-wide regulation this time focusing on abandoned properties.  Tom said that foreclosed houses were all over the county and this ordinance would help to keep down overgrown lawns, securing the buildings so they don’t become an attractive nuisance or fall into disarray.  The ordinance provides for fines and enforcement language so judges and local law enforcement officials can enforce the ordinance through fines.  Chairman Sanders requested Tom deliver the draft abandoned properties to his counterparts with the cities and receive feedback from them.  After receiving this feedback, Tom will take the comments and changes and incorporate them into the final draft of the abandoned properties resolution for the voting members of vision 2020 to consider for approval and forwarding to the city councils and commissioners for their enactment into a county-wide ordinance.  Chairman Sanders thanked Tim Andrews and Tom Hall for their diligent work.
Action item: Tom Hall will give the draft ordinance to his counterparts with the cities to provide him feedback.  Tom will incorporate changes into the final version of the draft document and present it again in final form at the July Vision 2020 meeting.
Renewal of Business Licenses with All Personal Property Taxes Paid – Mark Kushinka, Tax Commissioner
Tom Walmer recognized Mark Kushinka, Houston County Tax Commissioner, to address Vision 2020 about a county-wide ordinance that would help his department collect outstanding taxes.  Mark advised that over a Million dollars is currently due on personal property taxes in Houston County.   Mark said that if a county-wide ordinance was in place giving him the authority to place holds on vehicle tags and business license renewals, he would be able to collect a lot of outstanding taxes that were owed and have not been paid.  Tom Walmer polled the voting members and all the voting members were in favor of the idea.  Chairman Sanders requested that each mayor designate a city representative to meet with Mark at a meeting Mark sets up in the near future to develop a draft county-wide ordinance on the subject to be brought back for final discussion at the July Vision 2020 meeting.  
Action item: Each mayor to designate a representative to meet with Mark Kushinka.  Mark will set up a meeting collectively with the city representatives to develop a county-wide ordinance draft to be presented at the July Vision 2020 meeting.
Update on the Warner Robins Animal Control Shelter – Mayor Chuck Shaheen, City of Warner Robins
Mayor Shaheen presented a cost and space breakdown of the Warner Robins Animal Control shelter for Warner Robins, Centerville and Houston County.  Mayor Shaheen introduced Warner Robins City Councilman Mike Daley to present additional information about the shelter as well.  Councilman Daley advised that with the excess capacity that the shelter enjoys right now and has experienced for a period of time, that Warner Robins did not feel it was a financially responsible move to expand and add on to the shelter right now due to the current excess pen space and the available reserve pens that are still able to be utilized.  Chairman Sanders advised that he has received several positive comments about the shelter from residents.
Discussion of Changes to the Animal Control Ordinance Regarding Restraint of Animals – Jim Elliott, Warner Robins City Attorney
Jim Elliott, Warner Robins City Attorney, requested the voting members of Vision 2020 consider making a change to the unified animal control ordinance dealing with restraint of animals.  He advised that judges are dismissing tickets given to animal owners who have their dogs restrained by a chain or rope that is affixed to the ground and within a fenced yard.  Jim advised that if he was given the ok to slightly change the wording in the ordinance that he would be able to solve the problem of tickets written for chaining a dog to a fixed object and that ticket being dismissed by the court.  Jim advised that he would bring this new wording for Restraint to each council and the commissioners for approval so the county and city ordinances could be changed across the board to reflect this new language in the unified animal control ordinance.  
Action item: Jim Elliott to develop new language for Restraint of animals and present it to each council and the commissioners for consideration and vote to amend the Unified Animal Control ordinance to clear up this language.
Vision 2020 Website – Jacob Cox, Commissioners Office

Tom Walmer next recognized Jacob Cox to give a briefing on the status of Vision 2020’s presence on the internet.  Jacob advised those present at the meeting that Vision 2020 does have a presence on the web that will allow for storage and retrieval of archived minutes and agendas and also a posting of the upcoming Vision 2020 agenda.  Jacob described that the web presence for Vision 2020 was listed as a page on the Houston County website.  He then gave directions on how to access this page by going to www.houstoncountyga.org and clicking on the Commissioners Tab.  At the bottom of this draw down list is the link that reads VISION 2020.  Clicking on the VISION 2020 link will take the reader to the Vision 2020 page.  Jacob advised that he would send these directions out to all Vision 2020 participants.
Actions for Future Reference
Chairman Sanders advised that after the code enforcement agenda items are completed, that he would like for Vision 2020 to discuss and take on action related to Stormwater Management, Unified Zoning Ordinances, and Unified Building Code Ordinances.  Chairman Sanders requested these items remain on future agendas until they could be brought up for discussion.
Open Discussion
In open discussion, Tom Walmer recognized each voting member for their thoughts.  Mayor Shaheen spoke about high speed rail and the need to push for the terminus to be in Warner Robins to allow for RAFB officials to take the rail line to Atlanta.  He also suggested that Col. Buehler, Commander of the 78th ABW be invited to attend Vision 2020 meetings and that future Vision 2020 meetings should discuss transit and bus service into Robins Air Force Base with a focus of expanding the bus service into the City of Warner Robins.  Mayor Shaheen also advised that the west side of Highway 247 has unsightly and high grass which needed to be cut and improvements needed to the general look of the area across from the base and west of Highway 247.

Fred Graham of the Houston County Hospital Authority advised that the 3rd and 4th floor of the old hospital has been renovated and that a heart cath. lab will be coming soon to Houston Medical Center.  Fred also told Vision 2020 that the hospital has purchased the old Macon Telegraph building on Watson Blvd. and that the ambulance service and other departments will be moving in to free up space in the main hospital.

Mayor Faircloth spoke about the need to seek DOT’s help in increasing the speed limit on the expansion of Highway 96 to more than the proposed 45 MPH speed limit planned.  Mayor Faircloth advised that many residents have contacted him about the need to make this change.  Chairman Sanders advised that Highway 96 is a state route and that in order to get the speed limit changed, Mayor Faircloth would have to work through our state legislators to get this changed.

Mayor Harley advised that the Margie Drive Extension was moving along well and that right of way purchases were soon to be complete.  He also advised that a traffic light was planned for Margie Drive and Gunn Road and Margie Drive Extension and Houston Lake Road.

Chairman Sanders gave a briefing on the SPLOST accomplishments and completions within the planned project list and an update on SPLOST road completions.

Tom Walmer advised that over 1700 seniors from the high schools in Houston County would be graduating in a few days. 

Mayor Shaheen spoke up about the need to support and back the Google Project and to again invite Col. Buehler to an upcoming Vision 2020 meeting to discuss his vision for bus transportation onto RAFB and how this idea could be expanded into Warner Robins.

Dr. David Carpenter, Superintendent of Schools for Houston County, introduced Dr. Robins Hines, incoming Superintendent of Houston County Schools along with Board of Education staff present at the Vision 2020 meeting.

Fred Graham mentioned all the help that Mr. Ed Dyson had given to help make the new Northwest tower of the Houston Medical Center a reality.

With no further discussion, Tom Walmer set the next Vision 2020 meeting for Wednesday, July 21st at Houston Medical Center in the Northwest Tower on the bottom floor at 10:30 AM.  
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