VISION 2020
Council of Governments meeting for March 24, 2010
	Attending Members

Tom Walmer – Board of Education
Chairman Ned Sanders - County
Fred Graham – Houston Healthcare

Mayor John Harley – Centerville

Mayor Chuck Shaheen – Warner Robins

Mayor Jimmy Faircloth – Perry


	Other attendees

Carla Coley – Houston County Health Dept.

Jay Flesher – Hybrid Corp.
Chief Jeff Onsted – Warner Robins

Commissioner Tom McMichael – Houston County

Councilman Tom Simms, Jr. – Warner Robins

Councilman John Williams – Warner Robins

Commissioner Jay Walker – County

Laura Mathis – Middle Georgia Regional Commission 

Jacob Cox – County
Penrose Wolf - citizen

Patsy Goff – Perry-Houston County Airport

Stephanie Mercer – Houston County 911

Mikki Quinones – Houston County 911

Ricky Harlowe – Houston County 911

Walton Wood – citizen

Becky Wood – citizen

Clifford Holmes, Jr. – citizen

Tim Andrews – County

Chief Robert Singletary – Warner Robins Fire Dept.

Councilman Randall Walker - Perry

	Marlon Walker – Telegraph
Jessica Clark – Houston Home Journal

Jenny Gordon – Warner Robins Patriot

Lorra Lynch-Jones – 13WMAZ


	


Tom Walmer, Vision 2020 Chairman, led the group in a moment of silence and requested all attending members to introduce themselves.  Following introductions, Mr. Walmer made a change to the agenda to allow Jay Flesher to give his report at the end of the agenda as a lead in to the tour of the Little League facilities.

Update on G-RAMP Project – Mayor Chuck Shaheen
In Mayor Shaheen’s update about G-RAMP, he advised that MACTEC, an environmental consulting company, had been chosen to assist with the G-RAMP project.  He mentioned that the company’s environmental assessment study on the property would take about 9 months to complete.  
Unification of Code Enforcement Ordinances County-Wide  –  Chairman Ned Sanders
Chairman Sanders gave an overview of the need and scope for unifying code enforcement ordinances where possible county-wide.  Chairman Sanders advised that he had requested Tim Andrews with the Houston County Building Inspection Department and Tom Hall, County Attorney, to meet with their respective counter-parts to review ordinances from all four jurisdictions.  Chairman Sanders turned the meeting over to Tim Andrews for his report.  

Tim advised that he met with his counterparts from the three cities to discuss differences and commonalities for code enforcement issues such as junk vehicles, overgrown property, debris, etc.  Tim said that as a result of the meeting, he noted common areas and areas of differences in the ordinances.  Chairman Sanders requested that Tim Andrews again meet with his counterparts from the three cities and develop a draft ordinance covering junk vehicles, overgrown properties, debris, and other code enforcement-related covered areas and have this combined county code enforcement ordinance draft ready for review by Vision 2020 at the May Vision 2020 meeting.  Tim advised he would get this done and present his findings to the Vision 2020 Committee for review and consideration.
Chairman Sanders next advised that he had requested Tom Hall, County Attorney, to meet with his counterparts at the three cities to discuss commonalities and differences between signage ordinances, dilapidated buildings, etc.  Tom Hall was unable to attend the Vision 2020 meeting so Jacob Cox, with the County, presented Tom’s update.  Mr. Cox reported that Tom had spoken with each of his counterparts about meeting but that schedules never lined up to get together.  He advised that Tom would be scheduling a meeting and have a draft ordinance for Vision 2020 to review at the May meeting which would cover a county-wide ordinance on signs, dilapidated houses, etc.

Chairman Sanders also mentioned that he had been asked if a website for Vision 2020 could be developed.  Chairman Sanders asked Jacob Cox to handle that and report back its status at the May meeting.  Chairman Sanders suggested to Vision 2020 officials the need to address storm water management through a combined countywide ordinance.  Chairman Sanders suggested that head public works officials from all jurisdictions get together to discuss this issue in advance of coming state regulations.  Chairman Sanders said that work on unified zoning and building codes - where possible countywide - should also be a future topic of discussion and action by Vision 2020.
 Update on the Perry/Houston County Airport – Patsy Goff, Airport Manager
Patsy Goff, Airport Manager for the Perry/Houston County Airport, gave an update on construction and changes at the airport.  Patsy discussed the following changes, upgrades and new construction projects: a new 14 bay hanger, a new ILS landing system, a relocated taxiway (July), relocation of airport road for safety, a new website (PXEAIRPORT.COM), and a revamped main ramp to solve drainage issues.  Patsy also mentioned that fuel sales were up for the airport and that with the changes and improvements, more airplanes will be able to land thus increasing fuel sale profits even more.

Update on the 911 Center’s Accreditation Review – Captain Ricky Harlowe
Captain Ricky Harlowe advised the members of Vision 2020 that the 911 Center was in the process of being reviewed by a national team in hopes to be designated as a nationally recognized and accredited 911 emergency response call center.  Captain Harlowe said that only 40 of the nation’s 911 centers have this designation.  Captain Harlowe further said that he would be visiting each chief elected official to receive their signature on a document to be added to the 911 Communications Plan as part of the accreditation process. 
Update on the Little League Facilities – Jay Flesher, Hybrid Corporation
Before taking the tour of the Little League facility, Jay gave the following updates on the construction project and coming Little League events.  On April 6th, representatives from ESPN would be in town to review the construction and layout of the facility.  On April 14th and 15th, the CFO and Chairman of Little League would be in town to inspect the facilities.  On or about June 12th, there will be a dedication of the facility.  For tournaments this summer, softball participants will arrive on July 29th and the championship softball game played on August 2nd.  Baseball teams arrive on August 6th and the championship game will be played on August 13th.

Jay advised that the bleachers, lights and scoreboard were in and the concession areas would be completed soon.  Work is ongoing on the sidewalks and sod for the hill and playing field.  Chairman Sanders asked about signage on highway 96 and I-75 for the Little League facility.  Jay advised that is something yet to be addressed but is part of the overall planning strategy.  Jay mentioned that temporary signs would be utilized on Cohen Walker and Hunt Roads and that he plans on working with the state and local DOT officials on signage. 
Open Discussion
In open discussion, Tom Walmer advised that the superintendent search would be handled internally and that interviews for the two candidates would be on April 8th with a decision by the Board on April 13th.  Fred Graham with the Hospital Authority advised that the renovation project for the 3rd floor of the hospital has been completed and the renovation work on the 4th floor is currently underway.  Fred advised that under new laws being discussed, that hospitals would begin paying taxes.  He will have more information about this at the May Vision 2020 meeting.  Lastly, Fred advised that Houston Medical Center is currently at capacity with patients.  
Chairman Sanders advised that road work was continuing in Houston County.  He advised that SPLOST  projects approved in 2006 were ½ way complete.  Chairman Sanders also mentioned that the County would be working with Warner Robins on completing the construction on Corder Road and that Right Of Way acquisition for Highway 96 was ongoing and should be completed in 2011.  Chairman Sanders advised that widening of Highway 96 would be in three phases and have a 5 year time line.
With no further discussion, Tom Walmer set the next Vision 2020 meeting for Thursday, May 20th at Veterans High School at 10:30 AM.  Directions and instructions on getting to Veterans High School will be emailed out before the May 20th meeting.  Following the Vision 2020 meeting on May 20th, there will be a guided tour of the new Veteran’s High School.
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